I
SEPTA

Five-Year
Strateqgic Business Plan

Town Hall Discussions
Overview



e Purpose of the Town Hall Discussion.

e Why was the Five-Year Strategic Business Plan
developed?

e What steps did SEPTA take to develop the Plan?

e \What areas does the plan cover?
e Timeline for finalization.

e How can stakeholders stay informed about
performance progress?

e Questions & Answers
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Public Meetings Schedule

e The public meetings will be held as follows:

Southeastern Pennsylvania Transportation Authority
Board Room - Mezzanine Level

1234 Market Street

Philadelphia, PA 19107

Tuesday, March 3, 2009 - 11:00 a.m. & 5 p.m.
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SEPTA Presenters

e Byron Comati

Director of Strategic Planning & Analysis
e Marion Coker

Manager of Strategic Business Planning
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How Can | Submit Written Comments?

e Via e-mail to sbplan@septa.org
e Via maill at:
Strategic Planning & Analysis Department

Southeastern Pennsylvania Transportation
Authority

1234 Market St., 9th Floor
Philadelphia, PA 19107
e Comments must be received by March 17, 2009.
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